Friday, February 11, 2011
CSPM Face-to-Face Meeting

Location:  Camp Springs, MD

Room 707
“NCEP Day”

	Time
	Topic
	Presenter(s)/Discussion Lead(s)

	8:00 am
	Room Open
	

	8:15 am
	NCEP Operations
	Louis Uccellini (NCEP Director)

	8:45 am
	CPC Role in the Regional Climate Service Partnership
	Wayne Higgins (CPC Director)

	9:15 am
	Developing Supportive and Synergistic Processes: Agreements, Operational Processes and Performance Measures
	Wayne Higgins

	9:35 am
	EMC climate contributions (CFS, NAEFS)
	Bill Lapenta (EMC Deputy Director) 

	9:55 am
	CPC Development Branch
	Arun Kumar (CPC)

	10:15 am
	CPC Operations Branch
	Ed O’Lenic (CPC)

	10:35 am
	Break
	

	10:50 am
	CTB Status
	Jin Huang (CPC)

	11:10 am
	Discussion: Effective Communication 
	All (facilitator: Andrea Bair)

	11:30 am 
	Climate Service Regional Programs and Partnership Program  
	Eileen Shea

	12:15 pm
	Working Lunch: Discussion
	All (Led by Wayne Higgins)

	1:30 pm
	Meeting Adjourned…Thanks everyone!
	












